NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board

Update for Wiltshire Area Boards
August 2022

Winter Planning

As our System continues to experience unrelenting demand challenges and
operational pressures, we are continuing to work with our partners to deliver existing
demand management and capacity improvement plans. We are monitoring the
impact of these plans at both a System and Place level and will take the learning into
the development of our plans for the coming winter. One important aspect of our
future plans is the delivery of a Virtual Ward model. Virtual Wards allow patients to
get the care they need at home safely and conveniently, rather than being in
hospital.

Fiona Slevin-Brown, Wiltshire Place Director, is providing Executive leadership
across the BSW programme to enable successful roll out of this programme across
all three Places.

In addition, our winter plans will encompass the continuation of additional bed
capacity to support wider adoption of discharge to assess. Further work to support
the timely discharge of patients out of hospital will continue with specific focus on
securing additional domiciliary care provision in South Wiltshire. This will contribute
to the much needed capacity required to help with the expected challenges for this
coming winter period.

Primary Care Update

In March 2022 NHS England published ‘Enhanced Access for General Practice’
guidelines, the aim is to improve access to GP services outside of core hours.

The new service which goes live from 15t October 2022 will provide more
appointments for patients between the hours of 6.30pm — 8pm Monday to Friday,
and 9am to 5pm on Saturdays. Details on how this will be delivered at a Primary
Care Network and practice level will be communicated directly with local registered
patients in the coming weeks.

Connecting with our Communities (CWOC)

The Wiltshire Integrated Care Alliance CWOC work stream is focused on
empowering our communities and ensuring their voices are heard through the design
and delivery of the work of the Alliance, paying particular attention to inclusion of our
most vulnerable and marginalised residents. This workstream will be informed by the
latest NHSE guidance outlining the revised legal responsibilities for statutory NHS
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organisations https://www.england.nhs.uk/publication/working-in-partnership-with-
people-and-communities-statutory-guidance/

A CWOC away day is organised for the 30" August at County Hall, with invites being
extended to representatives of the Wiltshire VCSE, and local statutory partners. The
purpose of the away day is to work towards strong community engagement,
including the planning of listening events within various communities within the
Wiltshire footprint.

Dr Amanda Webb appointed to Chief Medical Officer

Amanda has served as Swindon Locality Clinical Chair for BSW since 1 April 2020
having previously been a member of the Governing Body of Swindon CCG and
Clinical Director for the Brunel 1 Primary Care Network.

She is dedicated to improving population health and wellbeing and to addressing
inequities in health and life opportunity for the people of BSW. Amanda has a
particular interest in workforce retention and career development and founded the
national Phoenix GP Programme.

Amanda trained at both Cambridge and Oxford University, before qualifying as a GP
in 2012 and joining Westrop Medical Practice in 2014 with specialist clinical interests
in paediatrics and women's health.

The process of appointing a Wiltshire Health Care Professional Lead Role is
underway, and details of the successful candidate will be shared when appointed.

Keep up to date

Those wanting to keep up to date with developments with the BSW Integrated Care
System can sign up to receive The Triangle - a monthly newsletter about the work of
BSW Together. The public facing publication contains a mix of news and updates
showing how the BSW ICS is working to improve the health and wellbeing of local
people, tackle health and care inequalities and improve services for everyone.

A sign-up form is available here https://bswtogether.org.uk/news-events/the-triangle/
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